MANCHESTER DOWNTOWN DEVELOPMENT AUTHORITY
May 29, 2013
7:30 PM
Unapproved Minutes
The meeting was called to order at 7:30.
Members in attendance: Ray Berg, Susan Fielder, Karl Racenis, Russell Rhoton, and Pat Vailliencourt.
Agenda Approval: Motion by Rhoton, seconded by Berg, to approve the agenda. Motion carried.
Approval of Minutes: The March 27th unapproved minutes were reviewed: Suggestions for corrected
spelling and clarifications were noted. Berg moved and Vailliencourt supported to approve minutes as
amended. Motion carried.
Public Participation: Public Participation was opened and closed, as no one was present.
OLD BUSINESS
Downtown Ribbon Cutting Ceremony: Invitations have been sent with May 31st RSVP date. To date, 6
invited guests have responded yes, and 3 are unavailable. The ceremony will begin at 4:30. A red ribbon
will be hung across Adrian Street at the Main Street intersection. The DDA display table will be placed on
the NE corner of the intersection. Vailliencourt will introduce and welcome guests. Potential speakers
include Mark Schauer, if available, and if not Ms. Brennan from his office who also played a critical part
in the enhancement project. MDOT representatives, if in attendance, and Neil Billedeaux from JJR,
landscape architects will also be invited to speak. The total program is expected to last 15 minutes. Berg
announced 32 vendors have confirmed participation. Fielder distributed draft for the Ice Cream tokens,
and announced Kellie agreed to participate. Fielder moved we allocate up to $100 for ice cream
reimbursement for invited guests. Roll call vote: Fielder, yes; Berg, yes; Rhoton, yes; Vailliencourt, yes;
Racenis, yes. Motion carried. The High School Jazz Band performance will follow the ceremony.
Downtown Parking: The report from Carlisle Wortman is now available and will be reviewed at a future
Village Council meeting, possibly as late as August. One element of the report recommended the
enforcement of a two-hour parking limit. Racenis favors a three-hour parking limit to better
accommodate visitors who may be shopping and having lunch. DDA members should read the report
and provide feedback at the July meeting. Vailliencourt will take our feedback to Village Council for
consideration. We are also waiting to review Planning Commissions comments. An additional DDA
meeting will be scheduled if Village Council’s review is scheduled before August.
Economic Development: Additional information is not available. Fielder will contact Jim Kosteva at the
University of Michigan for an update and cost estimate regarding our request for an economic
development presentation. Racenis also noted the Michigan State University is offering a similar
opportunity.

Shared-Use Trail Status: Berg reported the $150K Washtenaw County grant and the Chelsea Wellness
Fund grant have been submitted. The CWF grant moneys will be released by the end to June to the
Village. Berg is planning to meet with Bob Teetens of the Washtenaw Parks Commission and ask for a
one-year extension. Berg hopes to begin walking trail construction in 2014.
DDA Board Membership:
Julie Marvin Manders has been appointed to the DDA Board. She was not able to attend the meeting
this evening. Racenis and Rhoton’s terms expire at the end of June. Both have agreed to extend their
service until full board membership is achieved and current activities have come to greater fruition.
Neither is expected to fulfill the complete four-year term. We currently have two open seats.
Vailliencourt will contact individuals who have expressed an interest and try to recruit full membership.
NEW BUSINESS
DDA Budget: Copies of the 2012-2013 Final Budget and the proposed 2013 – 2014 Budget were
distributed. Following discussion, it was decided that the $2000 received from the Kiwanis Club for park
benches along the Shared Use walking trail will be left in a separate line item of the Village budget. The
Village is now coordinating the project. With the lack of TIF revenue, Fielder suggested that allocations
for the proposed 2013 – 2014 Budget be cut to increase the projected fund balance carry over. There is
a possibility that TIF revenues will be available next year, but information is not yet available.
The fund balance carry-over for the 2013 – 2014 Budget was adjusted for the $2000 transfer to the
Village line item. Total Revenue was adjusted to $7000. The proposed budget for Promotion Advertising
was reduced by $500 and the reference to the Gateway Community Initiative was deleted. The Shared
Use Trail Project expenses were removed from the proposed budget. Out total projected expenses are
$2700, leaving a $4300 projected fund balance carry-over. A motion by Vailliencourt to approve the
proposed budget was seconded by Rhoton. Roll-call vote: Vailliencourt, yes; Berg, yes; Fielder, yes;
Rhoton, yes; Racenis, yes. Motion carried.
Reports:
Chairman: (Racenis)
No comments at this time.
Administration: (Vailliencourt)
No comments at this time.
Motion to adjourn by Vailliencourt, seconded by Berg. Motion carried. The meeting adjourned at 9:00.
Respectfully submitted,
Susan Fielder, Treasurer and Interim Secretary

